INNOVATION SUMMIT 2024

Register for the event @ this link ‘ Register fo
Book your hotel with our room discount rate before Feb 12th @ this link- Room reservations!

Day 1

Presenter Description

CHECK-IN - WALK IN REGISTRATION - BREAKFAST

Welcome David Hernandez - Head of US/Managing Director Welcome, logistics, introductions, etc.

Eleco CEO message and Thank you! Jonathan Hunter - Eleco CEO State of Elecosoft, Executive Vision, and How our customers help push that vision in "24.

MORNING COFFEE/TEA & SNACKS

Hear from Mark Chapman - with over 3 decades in the construction industry, learn from this industry expert -
10:40 AM E Keynote Mark Chapman - Head of Innovation future of Construction using 4D, Data & Analytics, Al and more. How Asta is position in ‘24 and beyond to
push a THINK DIFFERENTLY mentality.

Mark Chapman, Chris Ray, David Hernandez, &

s ot Powerproject questions to get a deeper understanding of the power of Powerproject, Vision, & Connect.

10:40 AM | 10:55 AM E Q&A with Asta Team

10:55 AM | 11:55 AM : CUSTOMER PRESENTATION W/ Q&A PENNDOT PRESENTATION - Kristen Swan Bridging Innovation Opportunities for Digital Project Delivery

11:55 AM | 1:00 PM 1:05 LUNCH FOR FULL GROUP - NETWORKING

Track 2
Title Presenter Description Title Presenter Description

DAY 1 SESSIONS BEGIN

Session 2 - Power Business How to leverage Asta Business Intelligence for
Intelligence & Collaboration in Chris Ray better project performance. Learn what is new
Vision in 2024 for Vision.

Session 1 - Al Daniel Hewson Understanding what is Al? How will it impact me?
MythBusters Will it replace me?...and more!

Session 4 - Asta Solutions bring Learn how Asta solutions creates seamless
Get the most out of your software and perhaps your office and field together connection from Planning & Scheduling in the
uncover some features you didn't know existed! with Vision, PP, Connect, & Site office, to production in the field with Pull
Progress Planning and progress reporting.

Session 3 - Tips & tricks
to optimize the use of Wendy Corrigan
Asta

Chris Ray

AFTERNOON SNACKS & REFRESHMENTS

What if you could start with the 4D model and
(o (EVCRL LT EERTE LT R G T ELEE L CTO AT RYL1T N  Session 6 - Impact of changes could easily create your project schedule,
. X _ Mark Chapman S N B
& setting up views project views. to the owner with ACTIVE 4D flipping the construction process on its head
Y with ACTIVE 4D!

Session 5 - Creating
schedules w/ templates | Mary Williams

HAPPY HOUR - DRINKS & LIGHT FOOD - NETWORKING



https://www.hilton.com/en/book/reservation/deeplink/?ctyhocn=BNACCGI&groupCode=ELECO&arrivaldate=2024-02-26&departuredate=2024-03-02&cid=OM,WW,HILTONLINK,EN,DirectLink&fromId=HILTONLINKDIRECT
https://www.hilton.com/en/book/reservation/deeplink/?ctyhocn=BNACCGI&groupCode=ELECO&arrivaldate=2024-02-26&departuredate=2024-03-02&cid=OM,WW,HILTONLINK,EN,DirectLink&fromId=HILTONLINKDIRECT
https://connect.intuit.com/pay/ElecosoftLlc/scs-v1-77242a48a5014236bbce5a84c3aea9060d70b03ef2dc47b3bf9fc66e7029efb4a56357ba94ec4c19871e759fadacc1b2?locale=EN_US&utm_campaign=2024%20Innovation%20Summit&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-_9knFw7HBA2oChYaDorlbFOR0mblYZ8bROZXrY7y7NpAwtfrzBiCLvUU5iCtne2Yeu4bZr

DAY 2

Finish

Presenter

Description

8:00 AM

BREAKFAST FOR FULL GROUP

Day 2 Welcome

David Hernandez - Head of US/Managing
Director

Welcome, logistics, introductions, etc.

Mortenson Construction - Customer
Digital Journey

MORTENSON PRESENTATION - Amy Bretzke
& Casey O'Leary

A glimpse into Mortenson Construction Planning & Scheduling team, their Asta journey, and
how they continue to innovate as an organization. Q&A Session to follow presentation.

9:10 AM | 9:30 AM | 0:20

MORNING COFFEE/TEA & SNACKS

DAY 1 SESSIONS BEGIN

10:30 AM

Title

Session 7 - Granite
Construction
Customer Use

Presenter

Whitney Ruth

Description

Learn how Granite's use of Asta on their
ADOT project & their early journey with
Vision and the ability to have customized
workflows

10:30 AM (11:30 AM

Session 9 -
Documenting Delays
and Impacts

Wendy Corrigan

How to document delays and Impacts in the
schedule to support TIAs

Title Presenter

Session 8 - Cost &

Resource Management Mary Williams

Session 10 - Power
Business Intelligence &
Collaboration in Vision

Chris Ray

LUNCH FOR FULL GROUP - NETWORKING

12:30 PM

Session 11 - Takt
Planning in Asta

Session 13 - Impact
of changes to the
owner with ACTIVE 4D

Bill Jack Daniel

Mark Chapman

Learn how Asta can be leveraged to deliver a
Takt Plan.

What if you could start with the 4D model and

could easily create your project schedule,

flipping the construction process on its head

with ACTIVE 4D!

WRAP UP - ASK ME
ANYTHING

Elecosoft Team

Session 12 -
Understanding the Future
of Contech - Am | ready?

Daniel Hewson

Session 14 - Updating &

Progressing - Next Gen Biii Jack Daniel

Track 2
Description

Understand how Asta can make cost & resource

management an easy to use powerful tool and

provide valuable transparency into your project
performance.

How to leverage the power of Powerproject
Business Intelligence. Learn what is new in 2024
for Vision!

A glimpse into the Contech future, Al myths, what
you need to know and how to be ready for what is
here and what is to come!

Discover new ways to keep Asta files updated and
progressed using features only found in Asta

With decades of Construction & Construction Tech experience - ask Chris Ray and the Asta team pressing questions, roadmap for 2024,
navigating organizational adoption for technology and more

AFTERNOON SNACKS & REFRESHMENTS






